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Instructions:

Q.3

i) All Questions are compulsory

Q.l Ans\r er lhe follo$ ing

a) llow would you e\plain the emergence ofn\odem HRM 10

from the traditional personnel management?

b)

a)

b)

b)

a)

b)

10

t0

Dessribe the advantages and disadvantages ofusing

interviews, obse.vations and questionnaires for collecting

iob analysis.

Or
Define recruitment and summarize its different sources'

Answer the Iollowirlg
Develop a selection process lor appointment ofSr' Manager,

Marketing.

Name any fivc melhod oltraining which are experiential in

nature. When will you use such nrethods? '

Or
\\rite two situations in which each ofthese appraisal

methods will be appropriate and one in which it will not be

appropdate.

a. 360-degreeaPPraisal

b, MBO
c. Graphic tating scale

d. Essay merhod

Answer the follo\r ing

Illushate the dillerent kinds of statutory benefils that Indian

Companies give to their emPloyees

Or

l0

b)

Q.2

10 3

10 ri

10

tllustrote the different kinds of non- statr-rtoiy

lndian Companies give to their employeesm
rq&- /l

benefits that 10
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Q.4 Answer the followitrg
Analyze the role of Collective bargaining as a tool of
resolving conflicts and disputes.

"Rapid industrialization in lndia is heavily depeDdefi on
harmonious industdal relations.' Examine the vaJiditv of this
statemmt.

Ho'w effective do you think is rhe Model Crievatrce
Proced$€ suggeste.d by tle Nrational Commissioo of India in
handliog grievances?

Or
Compar€ the voluntary and compulsory modes of separalion.

Case Study

As a career development tool, mentoring has been atlached
to both ?otenlial benefits and problems for gmdoye€s and
organizations. If you were told by ]our manager Io be s
mentot to a group ofMBA students, what would your
concems be and what would you do differently to ens.ure that
tbe mentoring process is positive experience fortherewly
joiaed recruits.

l4r. Raj Patil joined ABP Bank, Satara brarch as a clerk
alier obtaining a post graduate degree in chemistry from
Pune University in 2001. He did his work ditjgently al was
geDerally .ated as a hard-working, ambitious young man. H€
obtained tle prof€ssional qualification, CAUts in 2005.
Thereafter, he applied for the oftjcer,s post und€r rhe
prooolion quoia. He could no! get the promotion as his
scorcs jn the written test were low. Mdanwhile he was
tra0sf€rred to Pune University, campus branch, pune. His
atte.dlpts io scale the carier ladder did not succeed and afier
several frustrating trails, he consciously decided to join the
ranks of the union as an active member. I{e beca&e the
president of the local branch of bank €mployees union in
2009. Through his inrerpersonal skills, he could sorr out
issues behveen employ€es immediately. As of now he is
considercd a tough union activist to bargain with resulting in
negalive attitud€ on part of the management aiso reflecting
on his career.

c)

c)

a)

b)

b)

10

t.0

to

Q.s

l0

10a)

.i: 10
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tn zotirvlr", opporaraitt &me, he was not considered for
promotion as his intervieudicores, this time was found to be
not satisfactory. The b-ai6ti manager's confidential report
about his unio, activitbq as,iis rumored, is said to be majo.
obstacle to his promotiaH Meanwhile, Mr. Raj Patil using a
dummy name, started di,bllsiness of dealership in elechonic
goods. He qBo succee&d 10 a large e\tm\ in di\eain8 rhe
depo'it' oiqearbl busi*si communiR to olher banls.
Based on iih recommqdations of the new bank manager,
management decided to proniote Vr. Raj Paril lo rhe officer
cadre;n 2016. Mr. Raj Pdltecei\ed rhe appoinlmenl order
for the officer's post ftprtr dfe head office. The colleagues,
along with the branch Elar&g'er planned an evening tea party,
to celebrate his achieven*it. To their surprise, Raj citing
medical reasons, expresred his unrviliingness to accept the
ofler and refused the pron*tibn straight away.

1. Comment on the p*horion policy ofthe bank, using
inputs lrom the aboryecase.

2. Do you think mamggment's action of 5electing Mr.
Raj Patil as an offiler:lfter 15 yearg of sewice in the
righr direcrion? Justiry

3. Wly according to you did Mr. Raj refuse the much
a\^,aited promotioi?

:r , **+**
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